
 

1 
 

Appendix 3 
 

London Assembly (Plenary) – 16 March 2011 
 

Transcript: Question and Answer Session: London Development Agency Settlement 
 
Dee Doocey (Chair):  Simon, you wanted to make an opening statement.  Thank you very much for 
coming along. 
 
Sir Simon Milton (Deputy Mayor and Chief of Staff):  Chair, thank you and good morning.  
Thank you for allowing me to make an opening statement. 
 
I know that the Assembly has been waiting anxiously for news of the LDA settlement and that it has 
been frustrating at times to go through the budget making process without a full picture of likely 
future Government support.  The Mayor promised to provide further information as soon as it became 
available and having finally concluded negotiations with Government towards the end of last week 
this is the first opportunity to update you. 
 
The Mayor regrets he cannot be here himself this morning, but he intends to make a fuller statement 
to the Assembly at Mayor’s Question Time next week.  After months of hard negotiation I am able to 
confirm today the LDA’s financial settlement from the Government for the next three years.  The LDA 
will receive a total of £388 million over the next three years until 2013/14, although this money will 
of course become part of the core GLA budget once the LDA closes in the spring of 2012.  This sum 
of £388 million gives us the certainty to continue to deliver the Mayor’s key commitments in youth 
opportunities, skills and employment, combating climate change and the green economy, all in 
addition to the Olympics and revolutionising London’s transport network. 
 
It means that we can be confident that we will be able to maintain - and indeed further develop - our 
programmes to regenerate some of London’s more deprived areas, to promote London overseas to 
visitors and tourists, plus attracting further investment into the capital.  The GLA group will continue 
to invest in climate change programmes leveraging further funds from the London Green Fund and 
other European programmes, projects to retrofit homes and buildings will be delivered and we will 
continue our work on low carbon zones, supporting the Mayor’s ambition to make London a global 
leader in the transition to a low carbon economy. 
 
Prior to this announcement we were only certain of funding for the previous LDA contractual 
commitments amounting to some £56 million.  We have now secured a further £59 million as an 
economic development pot for London which will be non-ring fenced and can be deployed in 
accordance with the Mayor’s priorities.  In addition the Government has agreed that the Mayor can 
bid into the Olympic contingency fund for certain 2012 costs that would otherwise have had to come 
out of the LDA budget, such as the non-accredited Media Centre. 
 
As you will appreciate, this news is still very fresh and the Mayor will be able to provide more 
information next week, including how he is minded to allocate some of the additional funding that he 
is receiving.  There will of course be an opportunity for the Assembly Members to question him and to 
make your own representations about budget and spending priorities. 
 
The other consequence of today’s announcement is that it allows us to accelerate the process of 
integrating LDA programmes and staff into the GLA, secure in the knowledge that funding is now 
available and that work is being led by the Head of Paid Service. 
 
I believe this represents positive news, demonstrates again that the Mayor has brought home the 
bacon for London on top of the transport settlement, the increase in police numbers and the third 
year of a Council Tax freeze that he has previously announced.  Thank you. 
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Dee Doocey (Chair):  Thank you very much, Simon.  That is most helpful.  I will now call a speaker 
from each Group in the following order: the Labour Group, the Liberal Democrat Group, the 
Conservative Group, and the Green Group.  I would remind Members that any time you spend on this 
session will leave less time for the discussion on the Mayoral Development Corporation, but I am 
entirely in Members’ hands as always.  I understand John Biggs wants to start for the Labour Group. 
 
John Biggs (AM):  Yes, Chair.  I am impressed the Mayor has created another functional body: 
Bacon for London!  I have three areas of questioning - very briefly. The first is you are trying to clutch 
some sort of victory out of the jaws of defeat, I would suggest.  The Government effectively abolished 
both the budgets and the entities of the Regional Development Agencies (RDAs) last year, while 
accepting that City Hall is going to have some economic regeneration capacity.  I pay tribute to you 
personally because I know you have been scrambling in the background to try to persuade it that it 
made a bit of a booboo and you have clawed back some money.  Would you not accept this is still 
something like a 70% cut in the funding that was available last year? 
 
Sir Simon Milton (Deputy Mayor and Chief of Staff):  It is certainly a reduction on the previous 
budgets of the LDA but I do not think that should surprise anyone because if you look at what is 
happening across the public sector in all funding streams we are all being squeezed in every direction.  
To be able to secure sufficient money to carry forward the Mayor’s priorities is something that we 
should be pleased about and not regretful. 
 
John Biggs (AM):  You would accept, I hope, that any Mayor, regardless of party politics, would be 
dissatisfied with this settlement and would recognise that London’s regeneration needs almost 
certainly need more, and other initiatives to be funded which cannot possibly be supported out of this 
rather meagre budget. 
 
Sir Simon Milton (Deputy Mayor and Chief of Staff):  I do not think that you would ever be able 
to meet all of Londoners’ needs out of an LDA budget, however big that was.  If we are looking at 
regeneration, which you mentioned, then there are many different tools that we need to be exploring.  
Indeed, I very much hope that when the Chancellor stands up in a week or so’s time and makes his 
budget statement we will hear about economic growth measures, some of which I would hope and 
expect would benefit London.  There are many different tools that we need to deploy in order to 
move London forward. 
 
John Biggs (AM):  I take it from that then that you are going to be actively lobbying and you could 
be guaranteed support from this side of the Chamber as well in meeting the need for infrastructure 
investment in London and other work and skills capacity building and so on to meet the needs of 
Londoners, particularly at this time of economic downturn.  You are nodding by the way, for the 
record, so that implies a sort of agreement. 
 
The next question is about the lost regeneration capacity.  One of the consequences of having had 
this lengthy delay in agreeing the funding is a lot of people have left the LDA.  As I understand it 
something like 59 LDA employees will find themselves, by one means or another, working at City Hall 
by the end of next year.  You will probably then have to recruit other people as and when programmes 
develop for future work.  Would you recognise it is a bit of a catastrophe and it may have some 
internal management questions to be answered on this that we have allowed this to happen?  We do 
not really have the transition in place yet.  It would be nice if we had been about three months further 
ahead in terms of planning for this settlement to date. 
 
Sir Simon Milton (Deputy Mayor and Chief of Staff):  Of course we would love to have had 
some certainty earlier which would have helped our planning process but we have not been doing 
nothing; we have been making lots of shadow plans.  As a result of this, as far as the regeneration 
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piece of the business is concerned, we would be looking to move LDA staff into City Hall very soon, 
within a matter of a few months, so we are certainly going to make up for any lost time. 
 
John Biggs (AM):  The point is, though, that we have known privately for some months now the 
rough shape of this settlement.  There have been arguments about things like pension costs - which 
we will not go into, thankfully - but which have been resolved somewhat favourably.  We have known 
the quantum.  It could be argued that the previous management changes in the Authority have 
reflected a lack of confidence that we were making the right steps forward to address the need to 
build up capacity in City Hall.  Would you say there is some substance in that argument? 
 
Sir Simon Milton (Deputy Mayor and Chief of Staff):  I am not sure that is fair actually.  We 
could only really go as fast as the information that we had allowed us.  What we have tried to do at all 
times is to be very open with staff at the LDA about where we were in the process, what the potential 
implications are for them and to give them support through what obviously has been a very difficult 
time. 
 
We are in a position now to - as I said - accelerate.  Yes, there may be people who are no longer at the 
LDA whom we would liked to have joined us but who, understandably, have found other jobs.  There 
are still some very good people who will be coming over. 
 
John Biggs (AM):  The final very brief question then is about projects.  The Mayor has, with a nod 
and a wink, announced during the budget that he was going to do various things for which there was 
no budget, such as the retrofitting of insulation for people’s houses and such as some of the Olympic 
skills training programmes as well.  You say they are going to be announced next week.  Are you 
confident that the capacity that we need to meet particularly Olympic legacy and particularly our 
sustainability objectives will be there within City Hall? 
 
Sir Simon Milton (Deputy Mayor and Chief of Staff):  Yes.  As I say, the Mayor will be in a 
position to give you more information next week - maybe not down to the funding of every project 
but certainly the headlines about how he is minded to allocate the money: broad headings.  I would 
expect, for example, things like the sustainability agenda to receive additional sums from those that 
were in the published budget. 
 
John Biggs (AM):  OK.  Thank you, Chair. 
 
Mike Tuffrey (AM):  Can I just understand the numbers a bit better.  You talked about the 
£56 million that was all that was committed up to now but we have got £85.6 million in the budgets 
for this current year.  Is that £85.6 million funded or is there now more in this current year, 2011/12, 
than that number? 
 
Sir Simon Milton (Deputy Mayor and Chief of Staff):  That money that was in the budget 
included the contractual commitments.  If you remember there was some £20 million odd that had to 
be found.  We now have certainty that we not only have that money but we have a little bit of 
headroom as well.  If you recall - maybe I am anticipating your next question -- 
 
Mike Tuffrey (AM):  No, I just want to know what the headroom is of the £388 million over the 
three years.  How much is the -- 
 
Sir Simon Milton (Deputy Mayor and Chief of Staff):  It is roughly £30 million. 
 
Mike Tuffrey (AM):  £30 million on top of the £85 million? 
 
Sir Simon Milton (Deputy Mayor and Chief of Staff):  Yes. 
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Mike Tuffrey (AM):  So we are looking at over £100 million spending in 2011/12 on LDA related 
matters? 
 
Sir Simon Milton (Deputy Mayor and Chief of Staff):  No.  The £85 million includes the 
contractual commitments. 
 
Mike Tuffrey (AM):  Right. 
 
Sir Simon Milton (Deputy Mayor and Chief of Staff):  There is some headroom.  That is where I 
imagine the Assembly will want to make representations.  That headroom - we do not want to spend 
all of that in one year.  That money which we have announced today has to last us over the settlement 
period. 
 
Mike Tuffrey (AM):  Right.  Essentially you are saying there is a little bit, but not a lot, of extra 
compared to what we were planning for? 
 
Sir Simon Milton (Deputy Mayor and Chief of Staff):  Yes.  That headroom comes about not just 
from the settlement but from the very tight financial management the LDA put in place when this 
period of uncertainty started; the cancellation of certain projects which were felt to be not delivering 
the goods and therefore the money could be allocated elsewhere.  A number of things are coming 
together to create that headroom. 
 
Mike Tuffrey (AM):  That gives us a feel for it.  Obviously we will want to dig into the priorities and 
what the money gets spent on. 
 
Can I move on to the second area and urge you to move as fast as possible to use the opportunities of 
the so-called folding in?  It is not simply a question of integrating the LDA functions into here; it is 
about joining them up with housing and strategic planning finally to get an integrated approach to 
regeneration.  You said in the next couple of months you will be moving ahead.  What about 
establishing a shadow Board?  Is the intention to have an advisory Board of outside people from 
business, trade unions and the voluntary sector or not? 
 
Sir Simon Milton (Deputy Mayor and Chief of Staff):  There is no plan for that at the moment.  
In terms of the integration - or joining-up as you call it - I know the Head of Paid Service intends to 
come to the Business Management and Administration Committee on 30 March 2011.  If I am allowed 
to I would like to accompany him to sketch out in more detail how we see that unfolding. 
 
Mike Tuffrey (AM):  OK.  I think that is fine for now.  Thank you very much. 
 
Andrew Boff (AM):  Sir Simon, it is the job of the Labour Party to say it is all dreadful, being the 
rays of sunshine that they are, but in the context of this current climate this looks like a bit of a 
windfall.  Can you tell me how the Mayor might be spending the unexpected amounts of money, 
especially -- 
 
Sir Simon Milton (Deputy Mayor and Chief of Staff):  I would not dream of stealing the Mayor’s 
thunder.  You will have to wait a week for that. 
 
Andrew Boff (AM):  OK.  That is fine by me. 
 
Darren Johnson (AM):  Thank you, Sir Simon.  There has been a fog of uncertainty around the work 
connected with the LDA over recent months because of the issues around the settlement.  Are we 
likely to see this fog lifted next week then when the Mayor will publish some detailed spending plans 
around the extra money that is coming forward? 
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Sir Simon Milton (Deputy Mayor and Chief of Staff):  I think what the Mayor will seek to do 
next week is to give you the headline figures for the programme budgets in different areas of the 
LDA. 
 
Darren Johnson (AM):  Good.  That will certainly start to clear things up.  On the home insulation 
and sustainability work that you mentioned, the implementation plan for the final version of the 
Climate Change and Energy Strategy in May 2011, will this take account of the new settlement as it is, 
rather than simply the projected wish list that you were working to previously? 
 
Sir Simon Milton (Deputy Mayor and Chief of Staff):  That is a level of detail I cannot really 
answer today, other than to say that the Mayor’s environment adviser is now working on the basis of a 
different set of numbers to the ones she had a week ago. 
 
Darren Johnson (AM):  Good.  I am pleased that you mentioned earlier that you would envisage 
seeing some of the additional £30 million that was coming forward for this year being put into 
sustainability work and home insulation work.  It has not only been the cut back in terms of the LDA’s 
funding for the home insulation work but also the borough funding was not coming forward at the 
level it was originally projected to because of the huge budget pressures on local authorities as well.  
Could you envisage using some of this additional funding to help plug that shortfall of borough 
funding for home insulation work? 
 
Sir Simon Milton (Deputy Mayor and Chief of Staff):  Again, that is a question which I would 
rather leave up to Isabel Dedring [Mayoral Advisor for Environment].  One of the things that this 
settlement should be doing is us pausing for a moment to step back and be absolutely sure that we 
will spend money in the most effective way, bearing in mind the very real point you have just made 
about other sources of funding, whether it be borough funding or European funding, or other 
programmes that we might be able to tap into to get the most bang for our buck - if you will excuse 
the expression. 
 
Darren Johnson (AM):  I agree with you.  We need to be looking at getting in additional funding 
wherever we can find it, whether it be from the European Union or from boroughs or wherever.  That 
is taken as read.  If that money is coming in at a lower level than we had originally projected, then it 
works the other way as well doesn’t it and we need to look at putting in additional funds there if 
those objectives cannot be funded on the original projections? 
 
Sir Simon Milton (Deputy Mayor and Chief of Staff):  As I say, I would rather leave that to my 
colleague because she is much more engaged in the detail than I would be. 
 
Darren Johnson (AM):  OK.  Thank you. 
 
Joanne McCartney (AM):  You mentioned the youth priorities would be one of the things the 
Mayor could inform us about next week.  This afternoon some Members of this Assembly are meeting 
to update ourselves on the Time for Action strands.  We do know from the information we have to 
date that a lot of those programmes have been put on hold because of the concern about funding -- 
 
Sir Simon Milton (Deputy Mayor and Chief of Staff):  Correct. 
 
Joanne McCartney (AM):  Do you expect those strands to be fully funded as originally envisaged or 
will there have to be some cutbacks? 
 
Sir Simon Milton (Deputy Mayor and Chief of Staff):  We had put things on hold.  As a result of 
the information we received towards the end of last week we have now unblocked those, particularly 
the mentoring projects.  We want to press ahead with those because we cannot really afford to lose 
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time in the procurement process of securing providers.  I think you will get more positive news this 
afternoon at your meeting. 
 
Joanne McCartney (AM):  Is Kit Malthouse fully briefed on the exact figures? 
 
Sir Simon Milton (Deputy Mayor and Chief of Staff):  Yes.  He should be. 
 
Joanne McCartney (AM):  Lovely.  One of the major strands was Project Daedalus, which is about 
intervening with young offenders.  That was dependant primarily on Government money and the LDA 
was adding a little bit to it.  Have you had any confirmation that the Government is committed to 
continuing with that? 
 
Sir Simon Milton (Deputy Mayor and Chief of Staff):  I am afraid I simply do not know the 
answer to that, Joanne. 
 
Joanne McCartney (AM):  OK.  Thank you. 
 
Dee Doocey (Chair):  Thank you. Nobody else has requested to speak so we move on to the next 
session.  Just before we do can I be clear, Simon - how are the details going to be published?  Are 
they going to be on the GLA website for example? 
 
Sir Simon Milton (Deputy Mayor and Chief of Staff):  Of the statement I have made today? 
 
Dee Doocey (Chair):  Yes. 
 
Sir Simon Milton (Deputy Mayor and Chief of Staff):  The statement which I read I will make 
available to Assembly Members and I will ask if that can be put on the website. 
 
Dee Doocey (Chair):  That is lovely.  Thank you very much. 


